SO GD & BT SON LA CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG PTDT NOI TRU Péc 1ap — Tw do — Hanh phiic
THCS&THPT MQC CHAU

, Moc Chdu, ngay 18 thang 01 nam 2025
S6: 42/BC-NTMC

) BAO CAO
So két hoc ky I nam hoc 2024-2025

Phan I. Khai quat vé dic diém, tinh hinh

Truong phé thong dan toc ndi tra THCS va THPT huyén Mgc Chau co dia
chi tai tiéu khu 3 thi trAin Moc Chau, huyén Moc Chau. Trudng duoc thanh 1ap tir
nim 1970, dén nay da trai qua 53 nim xay dung va truong thanh. Nha truong 1a
noi dao tao cho hoc sinh thudc con em dan tdc thiéu sb vung cao, vung sau, vung
Xa, ndm trong quy hoach dao tao can b ctia huyén Moc Chau vi vay thuong xuyén
nhan dugc sy quan tdm cua cac cép lanh dao.

1. Poi ngii can bo quan ly, gido vién, nhan vién

'ljéng Téng | - | Lao Trinh d§ dao tao cua vién chirc
sO can Z Tong s0 | dong Chua
bo 39 nhan hop | Thac f;fmg bai | Cao | Trung | qua
quan ly 8:2(; vién dong s tha(icsi hoc |dang | cip | dao
(BGH) : tao
03 30 6 4 7 0 30 1 1 0
* Uu diém:

- Poi ngil can bo quan 1y, gido vién 100% dat va trén chuan theo quy dinh.

- Tap thé can bd quan 1y, gido vién, nhan vién nha truong ludén doan két,
nhiét tinh, c6 trach nhi€ém cao véi cong viéc, cd ky cuong, ky luét.

- Pa s6 gido vién tich cuc cap nhat, ing dung phuong phéap, k¥ thuat day
hoc mdi; tim huyét voi nghé, ham hoc héi, thudng xuyén trao d6i kinh nghiém dé
nang cao trinh do chuyén mon, nghiép vu nham dap Gng cac yéu cau d6i méi gido
duc.

* Tdn tai, kho khan:

- Téng s6 bién ché hién c6 tai nha truong con thiéu so véi quy dinh tai
Thong tu s6 16/2017/TT-BGDDT, trong hoc ky 1 nha trudng phai cir 2 giéo vién
di day hd tro tai cac don vi khac dan dén s tiét day thira gior 1a hon 2.000 tiét.

2. Hoc sinh
] S8 hoe sinh S6 hoc sinh nghi Sé hoc sinh
STT Lép So l6p A hoc, di hoc cuoi hoc ky 1
dau nam hoc X aeay
’ nghé, di lam
1 6 02 70 01 69
2 7 02 67 0 67
3 8 02 70 01 69
4 9 02 68 03 65
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5 10 02 70 0 70
6 11 02 68 01 67
7 12 02 62 04 58
Tong 14 473 08 465
- Hoc sinh dén toc thiéu s 458, nir dan tdc 309.
* Uu diém:

- Pa s6 hoc sinh chim, ngoan, co td chirc ky luat; hoc tap va tu dudng tt.

- Hoc sinh yéu thich van ngh¢, thé duc thé thao, hang hai trong luyén tap va
tham gia cac hoat dong phong trao
* Ton tai, kho khan:

- Mic du d3 duge md rong dia ban tuyén sinh tuy nhién chat luong dau vao
thép trong qua trinh khao sat, mac du diém hoc ba cao; mot bd phan khong nhé hoc
sinh duoc tuyén khong du kién thirc co ban dé hoc chuong trinh.

- M6t bo phan hoc sinh do chua nhan thirc dung dan, day du vé nhiém vu
cua nguoi hoc sinh nén con mai choi, an ¢ bira bon, mot s6 hoc sinh con ludi hoc,
y thirc kém,.... Sy quan tam sat sao cta phu huynh hoc sinh chua dugc thuong
xuyén, do1 khi con pho mac cho nha truong. Kha nang nhén thire, kha nang nhanh
nhay trong nam bat thong tin cua hoc sinh con han ché.

3. Co sé vat chat, trang thiét bi day hoc

Co s& vat chit va trang thiét bi cua nha trudng duoc dau tu, cai tao hang
nim; co ban day du, khang trang, sach dep, dap Gmg duoc yéu cau hoat dong day
va hoc.

X A So lwgng phong Lo
TT Phong chirc niang Kién ¢ | Cap 4 Tam Ghi chu
1 | Loéphoc 14
2 | Phong bd mon 6
3 | Nha da chuc nang 1
4 | Phong hop 1
5 | Phong truyén thong 1
6 | Thu vién 1
7 | Phong thi nghiém 1
8 | Phong noi tra 39
9 | Phong Ban gidm hi¢u 3
10 | Phong Y té 1
11 Bép, nha an hoc sinh 1
12 | Cac phong churc nang khac 3 2
13 | Cong trinh v¢ sinh 2 2

4. Tai chinh, ngéan sach

- Ngén sach cta nha trudng duoc cip dam bao cac hoat dong chi thuong
xuyén va thyc hién dam bao day du, kip thoi, dang quy dinh cac ché do chinh sach
cho can bd gido vién va hoc sinh; trong hoc ky nha truong da thanh toan dua, dung
d6i tugng, dang muc dich va kip thoi, cong khai, dung theo Luat ngan sach va cac
quy dinh cta nha nudc nhu: Ché do chinh sach cia can b, GV, NV nhu ché do
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tién luong, phu cdp, nghi phép, van phong phém, ché d6 theo Nghi dinh sb
61/2006/ND-CP  ngay 20/6/2006, Nghi quyét 124/2019/NQ-HDND ngay
06/12/2019 cua Ho1 dong nhan dan tinh Son La, Thong tu 109/2009/TT,....

Phén II. Cong tac chi dao, to chirc thue hién cac nhiém vu va két qua
dat dugc

1. Vé xay dung ké hoach gido duc, thue hién cong tic chuyén mén, 6n
thi hoc sinh giéi cac cip

- Nha truong dd xay dung ké hoach thuc hién chuong trinh cia timg mén
hoc, hoat dong gido duc; hoat dong trai nghiém,; phé bién ké hoach t6 chirc cac
hoat dong trai nghiém, hudng nghiép to1 cha me hoc sinh. Xay dung K& hoach day
hoc chuyén dé, cum chuyén dé danh gia, 1ay diém két qua hoc tap cta cum chuyén
dé thyc hién theo Thong tu 22/2021/TT-BGDPT ngay 20/7/2021 ciia BO GD&PT
quy dinh vé danh gid hoc sinh THCS va THPT.

- Can clr vao ké qua khao sat chét luong ctia hoc sinh 16p dau cip va két qua
thi tuyén sinh nha truong di tu van xép 16p theo nguyén vong hoc sinh dbi véi
khdi 10; d6i voi khéi 11, 12 tiép tuc phan hoéa theo trinh d§ hoc sinh dua vao két
qua hoc tap nim hoc trude va khao sat chit lugng dau nim. Nha trudng t chic
Hoi nghi vién chirc va ky cam két vé thuc hién chat luong gido duc.

- Céc t6, nhém chuyén mén trong nha truong duy tri sinh hoat dam béo theo
quydinh, thuc hién cé né nép, hiéu qua. Qua thuc té trao doi nghién ctru bai hoc,
sinh hoat chuyén dé giup gido vién hoc tap dugc dong nghiép nhitng kinh nghiém
t6 chuc 16p hoc hiéu qua, dong thoi cling chi ra nhitng t6n tai han ché dé ban than
rt kinh nghiém va tim ra bién phap khac phuc.

- Vé day hoc theo chuong trinh GDPT méi: Nhiéu thay c6 di c6 cd gang
trong t6 chitrc cac hoat dong day hoc nghién ctru bai hoc, nha trudong t6 chtrc thanh
cong sinh hoat cum CM véi vai tro truéng cum ca cép THCS va THPT; hoc sinh
c6 day dia SGK dé hoc tap.

- Thuc hién nghiém tac, dung quy dinh vé danh gia, xép loai hoc sinh theo
Thong tu s6 58/2011/TT-BGDDT dbi voi khéi 9, khdi 12 va Thong tu sd
22/2021/TT-BGDDT dbi véi cac khdi con lai.

- Trong hoc ki I, ndm hoc 2024- 2025 két qua 2 mit GD nhu sau:

Hanh kiém/Rén luyén:

+ Tt: 445 (95,70%)

+ Khé: 18 (3,87%)

+ TB/Pat: (0,43%)

+ Yéu/CD:

Hoc luc/Hoc tap:

+ Tét: 40 (8,39%)

+ Khé: 282 (60,65%

+ TB/Pat: 143 (30,96%)

+Yéu/Chb: 0

- V& viéc on thi hoc sinh gioi cac cap:



+ Cép THCS t6 chirc 6n thi 04 mén Ngir van, Lich sir va Dia i, GDCD chon
d6i tuyén thi cap huyén c6 19 em va dat 1 giai nhi, 8 giai KK, 3 em tham gia doi
tuyén 6n thi cap tinh.

+ Cap THPT t6 chtic 6n thi 04 mon Ngit van, Lich sir, GDCD va Dia li,
dang tién hanh chon d6i tuyén duy thi cap tinh.

- On luyén chuan bj cho Hbi thao GDQP-AN: Nha trudng di lwa chon, huin
luyén doi tuyén gé)m 12 HS, du kién DS tham gia Hoi thao cép tinh.

- V& HD hoc sinh nghién ctru KHKT: C6 02 du 4n tham gia thi KHKT cép
tinh, 01 du an lot vao vong thi CK va dat giai ba.
2. On tap va chuin bi cho ky thi tot nghiép nim 2025; thye hién phan
héa hoc sinh trong cong tac to chirc 6n thi, phu dao va bd sung kién thirc.

- Ngay tir dau nam hoc, nha truong hudng dan cho hoc sinh 16p 12 dang ki
t6 hop mon thi tot nghiép THPT (Két qua: 60/61 hoc sinh ding ki thi t6 hop
KHXH, 01/61 hoc sinh ding ki thi t6 hop KHTN). Ban giam hiéu cac truong da
chi dao quyét liét cong tac to chirc, on thi ddi véi 16p 12, xay dung chuyén dé on
thi cho tat ca cac mon thi tot nghiép THPT; ctr can bo quan 1y va toan bo gido vién
day 16p 12 tham gia tap huan trong cong tac 6n thi, phu dao va bd sung kién thuc.

- Hién tai nha trudng da to chuc thi thir 1an 1, phan tich va phan hoéa hoc sinh
dé tiép tuc 6n thi, phu dao va bd sung kién thirc nhim thuc hién nguyén 1y “day
hoc diing doi tiwong”; tp trung cao giup cac em hoc sinh ¢6 hoc luc yéu, 6 nguy
co trugt tét nghiép; phan dau ky thi tét nghiép THPT nam 2025 c6 két qua cao hon
nam 2024. Nhiéu thay c6 di day mién phi vao cac budi chiéu, budi tdi dé bd sung
kién thirc cho hoc sinh.

3. Vé ttng dung CNTT, cong tic chuyén doi so, day hoc ngoai ngir va
gido duc thé chat.

- Tiép tuc trién khai thuc hién Ké hoach vé chuyén d6i s6; wu tién danh kinh
phi dé ting cuong dau tu cac trang thiét bi may tinh, mang, .. .bdi dudng doi ngi
can bg, giao vién trong ing dung cong nghé thong tin, s6 hoa dé quan 1y qua trinh
td chie thue hién nhiém vu va trong cong tac day hoc, thi, kiém tra, danh gia; su
dung hé thong van ban diéu hanh, thi dua khen thuéng, quan li tai chinh, tai san,
thiét bi day hoc,...ttrng budc dugce s6 hoa.

- Sur dung, khai thac mot cach tich cyuc cac phén mém quan li gido vién:
Quan 1i ho so, str dung s6 diém , hoc ba dién tir, chir ky sb..

- Béi voi viée day hoc ngoai ngii: Day hoc moén Tleng Anh hé 7 nam cho
hoc sinh céac khdi 16p dam bao sb tiét theo quy dinh va duogc thuc hién tai phong bd
mén Tiéng Anh c6 dit may chiéu, loa dam bao theo yéu cau bdo moén. Tuy nhién
chét luong day hoc bo mén Tiéng Anh van con nhiéu bt cap.

- Cong tac giao duc thé chat duoc thuc hién theo quy dinh. Hoc sinh déu
duoc hoc 02 tiét/tuan; mdi hoc sinh co it nhat 01 bd thé thao dé hoc thé duc va
luyén tap dién kinh, cic mon thé thao; nha trudng quan tim dau tu mua sim dung
Cy, san bai; hoc sinh tich cyc tap luyén dé rén luyén strc khoé va tham gia thi céc
cap.

- Hoc ky I, nam hoc 2024- 2025 nha truong da thanh 1ap cac CLB bong da,
bong chuyén, da cau, ...Tb chic tap luyén va thi dau 01 giai bong chuyén nam, ni,
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01 giai bong da nam, nit; tham gia giai bong d4 thiéu nién nhi déng tinh Son la dat
Huy chuong d6ng. Hién tai nhiéu moén dang to chuc tap luyén dé tham gia hoi
khoe Phu Bong cap trudng tién téi thi ddu cap tinh.

4. Gido duc hwéng nghiép, gido duc nghé phé théng va céng tac phan
ludng hoc sinh sau THCS va THPT.

- Nha truong thuong xuyén quan tdm dén cong tic hudng nghiép, phéan
luong va giao duc khdi nghiép cho hoc sinh; xdy dung ké hoach; viéc to chirc tu
van, huong nghi¢p dugc giao cho cac gido vién bd mdn hoac gido vién chi nhiém
kiém nhiém, ngoai ra nha truong thuong xuyén li€n hé voi cac truong cao dang,
dai hoc, trung cip nghé dé cac don vi dén tham gia hd trg cong tac tu van, hudng
nghiép cho hoc sinh.

- Xay dung ké hoach giang day hoat dong trai nghiém huéng nghiép; phan
cong gido vién giang day theo phan phdi chuong trinh va cac chu dé.

- Trong hoc ky nha trudng da phdi hop cung tinh doan, truong DH Tay Bic
t6 chtrc 02 budi tu van hudng nghiép cho hoc sinh.

5. Cong tac gido duc dao dirc, 16i sdng ciia gido vién, hoc sinh; khic
phuc tinh trang bao lwc hoc dwong, cac hoat dong ngoai gio cho hoc sinh.

- Nha truong thuong xuyén duy tri chi dao gido vién thuc hién tich hop giao
duc dao dtrc, hoc tap va lam theo tu tudng, dao dic, phong cach HO Chi Minh cho
hoc sinh & cac mon hoc: Gido duc cong dan, Lich sir, Ngit van, Pia 1y..., can bo,
gido vién va hoc sinh trong cac truong déu tich cuc tham gia Cudc thi tryc tuyén
“Tudéi tré hoc tdp va lam theo tu twong, dao dirc, phong cach Ho6 Chi Minh”, thuc
hién 16ng ghép cac ndi dung hoc tap va lam theo tu tudong, dao durc, phong cach Ho
Chi Minh; gido duc phap luat, gido duc phong chéng tham nhiing... trong cac mén
hoc.

- T6 chitc cac hoat dong ngoai khoa co tinh chat tuyén truyén, gido duc; to
chirc tt cac hoat dong tuan sinh hoat tap thé dau nam, cac budi sinh hoat tap trung,
hoat dong gido duc ngoai gio 1én 16p...NoOi dung hoat dong co ban bam sat noi
dung hoat déng cta nha trudng hang nim ciing nhu cac van dé cip thlet dbi voi
hoc sinh nhu: Phong chéng ma tiy hoc duong, an toan giao thong, quyén tré em,
rén luyén k¥ nang: (mg xt, giao tiép ...

- Xay dung moi truong van hda ing xir lanh manh trong truong hoc, xay
dung “Truong hoc an toan”, thanh 1ap Ban an toan trudong hoc dé phong chéng bao
luc hoc duong, ngén nng:a cac hanh vi vi pham phép luat va cac hanh vi tiéu cuc
khac. Phan cong giao vién, cong doan nha truong, can b Doan Thanh nién quan
tam, theo doi, tu van giup d& hoc sinh con yéu, ndm bat dién bién tdm 1y cta hoc
sinh dé kip thoi tu van, chia s¢, giup cac em thao g& nhung kho khan, rao can tam
ly trong hoc tap va cudc song. Thuc hién tdt viéc gido duc dao duc 161 song cho
hoc sinh thong qua nhiéu phong trao thi dua va cac hoat dong nhu: “ Tudn sinh
hoat tdp thé dau nam hoc”, “ Hoat dong sinh hoat dudi co” ,...qua do giam thiéu
tinh trang hoc sinh vi pham khuyét diém va khong dé xdy ra tinh trang bao luc hoc
duong.

- T6 chire phét giac vé ma tiy ddi v6i can bo, gido vién, nha vién va hoc sinh
toan truong. Ngoai ra, nha trudng con ¢ hom thu gop ¥ dé co thé tiép nhan thong tin
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vé ma tiy thuong xuyén, kip thoi. Két qua 1 trong nhiéu ndm lién, nha truong dat
danh hiéu don vi khong c6 cac t& nan vé ma tay.

- Trong thoi gian t61, nha truong tiép tuc ting cudng gido duc tu tudng, dao
dtrc, 101 song, k¥ ning sdng, vin hoa tng xir trong nha truong; cha trong gido duc
ban sic vin hoa dan téc; xay dyng moi trudong gido duc an toan, lanh manh, than
thién, phong chéng ma tay bao luc hoc dudng hiéu qua; bao dam chim soc stic
khoe cho hoc sinh.

6. Cong tac xay dung truong hoc “Xanh - sach -dep - an toan - khong
khéi thude 14” va Xay dung truong dat chuin quéc gia.

- Nha truong da cu thé hoa cac vin ban hudng din xay dung va ban hanh
cac ké hoach vé xay dung truong hoc an toan, phong chong tai nan, thuong tich va
t6 chirc cac hoat dong tap huin, ngoai khoa, tuyén truyén, kiém tra danh gia vé
truong hoc an toan, phong, chong tai nan thuong tich nim hoc 2024- 2025: T6
chirc cac hoat dong tuyén truyén, gido duc thudng xuyén qua cac budi sinh hoat
chao cd dau tuan, sinh hoat 16p, sinh hoat Poan, Poi... nham nang cao nhan thirc
trong can b, giao vién, nhan vién va hoc sinh. Két qua: Nha truong dugc cong
nhan truong hoc an toan.

- COng tac xay dung truong hoc “Xanh sach dep an toan khong khoi thuac
14”; Cong tac lao dong vé sinh trudng 16p, phong &, chim soéc bdn hoa cdy xanh
trong khuon vién truong hoc dugc 1én ké hoach theo tuan, thang va dugc thuc hién
thuong xuyén, hang ngay. Két qua trudong 16p, phong &, phong hoc ludn sang, xanh
- sach - dep - an toan.

- Trong hoc ky I nha truong thuc hién t6t cong tac kiém dinh chat luong
theo theo Ké cua S¢ GD&DT vé kiém dinh chét lugng, nha truong d3 dugc UBND
tinh cong nhan kiém dinh mc 3 va céng nhan truong dat chuan Qudc gia mirc do
2.

7. Cong tac tham muwu ciia don vi d6i véi cip iy, chinh quyén dia
phwong, cong tac xa hoi hoa

- Nha trudng thudng xuyén giit méi lién hé véi cap ty, chinh quyén va cac
co quan ban nganh doan thé dia phuong. Tich cuc tham muu cac ndi dung nhiam
nang cao chat lugng day va hoc, cham soc va nudi dudng nhu: Noi dung bodi dudng
chuyén mén nam hoc, cdng tac tuyén sinh; tham quan, hoc hoi kinh nghiém, gan
ndi dung xay dung nét dep van hoa con nguoi vao bo quy tac ing XU tai cac don vi
truong hoc; tich cuc phdi hop voi cac cap ty, chinh quyén dia phuong nham dong
vién, khich 18 hoc sinh nang cao ¥ thirc hoc tap, rén luyén, 6n thi tot nghiép 16p 12.

- Cong tac xa hoi hoa gido duc duoc quan tdm, phdi hop, huy dong hop 1y,
hiéu qua su tham gia, ing hd cua cac td chirc, ca nhan va phu huynh hoc sinh vao
cac hoat dong gido duc, ting cudng co sd vt chat, thiét bi phuc vu hoat dong day
va hoc tai cac nha truong, gop phan nang cao hiéu qua, chat lugng gido duc, chim
soc va nudi dudng hoc sinh; thuc hién dong vién, khen thudng hoc sinh hoc gioi,
hoc sinh ¢6 thanh tich xuét sic va hd tro hoc sinh ¢6 hoan canh khé khin kip thot
qua d6 gop phan timg budc nang cao chat luong gido duc cua nha trudng.

8. Cbng tac cham séc strc khoé, giup do' hoc sinh c¢6 hoan cianh kho
khan.



- Nha trudong di to chirc quan triét, tuyén truyén thuc hién dy du, nghiém
tac Luat bao hiém y té; quy dinh vé cong tac y té trudng hoc; quan tim dén cong
tac bao v¢, chdm soc, nang cao strc khoe cho hoc sinh, ddm bao an toan thuc pham
cac diéu kién v¢ sinh truong hoc. Thue hién day du, nghiém tic Luét Bao hiém y
té. Tuyén truyén, pho bién chinh sach phap luat vé BHYT tdi can b, gido vién,
nhan vién, hoc sinh va phu huynh hiéu rd vé vai trd, y nghia cia BHYT.

- Phéi hop cuing cac don vi khac t6 chirc cac budi sinh hoat ngoai kho4, sinh
hoat tap thé vé phong chéng cac bénh truyén nhiém, chéng cac dich, bénh, tat
trong truong hoc bang nhiéu hinh thic phong phu.

- Nhan vién y té trudng hoc duge tap huin, bdi dudng day du kién thirc;
phong v té, ti thudc dugc trang bi dam bao theo quy dinh; nha truong to chic cho
hoc sinh kham sirc khoe theo dinh ky dau ndm; hang ngay kiém tra vé sinh an toan
thuc pham trong cong tac nau an cho hoc sinh...

- Thuong xuyén td chtic cac hoat dong tu van, hd tro, tuyén truyen toi hoc
sinh vé gi6i tinh stc khoe sinh san vi thanh nién, HIV/ AIDS; tuyén truyén vé cac
bién phap phong chong tac hai cua thudc 14, ruou, bia, cac dich, bénh, tit trong
truong hoc, tuyén truyén tu van cho hoc sinh biét tu bao vé nham diy manh cong
tac phong tranh tai nan thuong tich.

- T chirc tot viéc cham lo doi séng, stic khoé cho hoc sinh; ngoai gid hoc
con hudng din cho cic em ting gia san xuat dé gop phan gido duc k¥ ning sbéng;
quan tdm dic biét dén nhiing hoc sinh c6 hoan canh khé khin bang cic phuong an
tang qua, tang hién vat hoac do dau bﬁng hd tro tién mat hang thang,...

Phan III. Panh gia chung

1. Két qua dat dwoc ndi bat

- Nha trudng da thyuc hién tét cong tac tuyén truyén chi trwong chinh sach
phap luét cia Bang va Nha nudc, ciia nganh GD; 100% can bg, GV, NV, nguoi lao
dong thyc hién nghiém tac chinh sach phap luat, quy ché chuyén mon, ludn guong
mau muc 1a tim guong sang cho hoc sinh noi theo. Nha truong da chi dao, td chirc
thuc hién nghiém tac, c6 hi¢u qua cac hoat dong giao duc va nhi¢m vu trong tam
theo dung ké hoach nam hoc. Luén tich cuc 1am cong tac tur thién, giup dd hoc sinh
€6 hoan canh kho khan

- Cong tac day va hoc thyc hién co né nép tot, ngay gio cong dam bao,
thuong xuyen phu dao hoc sinh yéu, cac mén: Vian, Toan, Tleng anh,...; bdi dudng
hoc sinh gidi cac khdi 16p mon: Su, Pia, GDCD, Ngit van; On luyen doi tuyen
Pién kinh, QP-AN. Qua cdng tac boi dudng hoc sinh gidi, boéi dudng hoc sinh
nang khiéu da nang cao tay nghé va ki nang nghiép vu su pham cua gido vién.

- Tung budc dau tu, nang cép hé théng thiét bi phuc vu cong tac chuyén d6i
s6 trong quan li va day hoc. Da s6 gido vién tich cuc ap dung CNTT trong giang
day, tang tinh thuc tién, sinh dong, gop phan dbi méi phuong phéap, cing c¢d noi
dung bai hoc qua hé thong bai tap tric nghiém, video clip, hinh anh minh hoa,..

- Co s& vt chét truong hoc duoc ting cudng, bd sung dong bo va timg buérc
nang cép, thu vién, thi nghiém, phong hoc bd mon, nha Iam vi¢c, nha an, nha & noi



tra, cong trinh nha vé sinh, nudc sach, trang thiét bj day hoc.... dugc quan tam dau
tu.

- Quan tam tap trung chi dao thyc hién dong b cac giai phap dam bao chat
luong gido duc; to chuc trién khai chuong trinh giao duc phé thong méi duoc quan
tam hang dau thong qua viéc to chirc bdi dudng cho doi ngii can by quan ly, giao
vién vé tiép cén, lua chon SGK, bdi dudng chuyen mon, ve thyc hi¢n va klem tra -
danh gia; dam bao vé co sO vat chat, sach gido khoa,...; cong tac tuyén truyén, phd
bién vé chuong trinh gido duc pho thong mo1 dugce thu’c hién c6 hi¢u qua tao su
ddng thuan cao trong qua trinh trién khai thuc hién.

- Hoan thanh ké hoach, nhiém vu va chuong trinh gido duc hoc ky I, nam
hoc 2023 - 2024 véi chat lwong va hiéu qua dat yéu cau.

2. Han ché, yéu kém.

- Ti 1é hoc sinh xuét sic, hoc sinh gio1 chua dat chi tiéu dé ra. Cong tac boi
dudng, tao ngudn hoc sinh dap tmg dugc yéu cau thi hoc sinh gioi va hoc sinh
nang khiéu cap tinh con han ché.

- VAan con c6 tinh trang hoc sinh vi pham ndi quy né nép, thiéu y thirc tu giac
trong hoc tap va ren luyén.

- Viéc thuc hién chuyén ddi sb, cong tac tham muu chi dao trién khai viéc
ung dung CNTT vao quan 1y va giang day con cham.

3. Bai hoc kinh nghiém

- Cap uy, BGH nha truong can phai néu cao va phat huy tét vai tro hat nhan
lanh dao, chu dong trong viéc xay dung ké hoach, t6 chirc quan tri¢t cac van ban
chi dao dé ra ké hoach cy thé v&i nhiing giai phap thiét thyc, c6 tinh kha thi phu
hop véi thyc tién ciia nha trudng.

- Tiép tuc chi dao va t6 churc thuc hién c6 hi¢u qua viéc hoc tap va lam theo
tu tuong, dao dire, phong cach Ho6 Chi Minh gin véi nhiém vu dugc giao. Néu cao
tinh than tién phong guong mau, trach nhiém, chu dong trong cong tac tham muru,
chi dao, trién khai thue hién nhiém vu.

- Thyc hién nghiém tac quy ché lam viéc, ké hoach cong tac va cam két ctia
nguoi dung dau trong viéc thuc hién chuc trach, nhiém vu duoc giao. Thuong
xuyén kiém tra, gidm sat viéc thuc hién ké hoach, d6i méi phuong phap, phan cong
nhiém vu 10 rang, rd nguoi, rd viéc.

- Tién hanh khao sat danh gia phan loai giao vién va xac dinh nhing k§y nang
nghiép vu co ban gido vién con yéu tir 46 day manh viéc tu hoc tu boi dudng, nang
cao tay ngh¢; nang cao trinh do chuy@n mon, 1y luan. Tang cuong viéc du gio thim
16p, rat kinh danh gia xép loai gio day nghiém tac, t6 chirc thao giang thi tay nghé
giao vién, tham gia thi gido vién day giodi céc cap, giao luu chuyén mon hoc tap
kinh nghi¢ém céac truong trong va ngoal tinh nham nang cao pham chét, ning luc,
trinh d6 cua doi ngii can bo, gido vién dap ting chuong trinh GDPT 2018.

- Xac dinh 16 vai tro, trach nhiém; tan tinh, chu dao, c6 tam huyét, luén
thuong yéu hoc sinh, tao cho cac em mot mai am gia dinh. Lu6n gan giii tdm tinh,
dong vién an ui hoc sinh khi 6 6m dau, nhé nha, lac gdp kho khan trong cudce song
T cac hoat dong giao duc ddc thu trong truong Pho thong dan toc Noi tra, gin voi
yéu cau nang cao chat luong gido duc tu tudng, dao duec, 16i séng cho hoc sinh.
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Quan ly tdt hoc sinh ngoai gio hoc, gido duc hoc sinh doan két gilta cac dan tdc; td
chuc cac hoat dong van hoda, van nghé, thé duc thé thao, vui choi cac tro choi dan
gian mang ban sic dan toc, phat huy 1am dep thém truyén théng, vin hoa ctia cac dan
toc, ddm bao cong tac an ninh trat ty an toan, phong chéng cac té nan xa hoi xam
nhép vao nha truong.

- T6 chirc lam tbt cong tac cham séc suc khoe toan dién cho hoc sinh. Thuc
hién nghiém tuc chinh sach dan toc va cac ché d6 chinh sach cua hoc sinh theo quy
dinh. Chi dao Poan truong lam tdt cong trinh thanh nién, cham soc tdt vueon hoa
cay canh. Gilr gin canh quan trong nha truong luén xanh-sach-dep.

- Thuc hién tét cong tac thi dua khen thudng, biéu duong guong ngudi tot,
viée tot, tao dong luc thic déy dang vién, can bd, gido vién, nhan vién va hoc sinh
thuc hién va hoan thanh tét nhiém vu.

Phan IV. Nhiém vu trong tim hoc ky II nim hoc 2024 -2025.

1. Tiép tuc kién tri thyc hién nghiém tuc, hiéu qua Thong bao s6 544/TB-
SGDPT ngay 16/9/2019 ciia S6 GD&PT vé két luan Hoi nghi dam bio chat lugng
gido duc voi quan diém va chi truong chi dao xuyén subt: “Quyét tam, tap trung
cao, kién tri dé thue hién cé hiéu qua cac giai phap, bién phdp cai tién chdt lwong
giao duc mot cdch thuc chdt va bén vieng voi 1o trinh phu hop voi diéu kién thuc
tién hién nay cua Nganh GDDT tinh Son La”;

2. Tiép tuc thyc hién Ké hoach gido duc, chuong trinh day hoc, trong d6 chu
trong viéc phan loai hoc sinh theo nang luc dé t6 chuc cing cd, bu dap kién thuc
cho hoc sinh; lam t6t cong tac tham muu, phdi hop cac luc luong trong va ngoai
nha truong dé ting cuong quan ly, hd trg, dong vién thuong xuyén hoc sinh 16p 12
(nhdt la hoc sinh yéu kém) hoc tap, on tap chuyén can.

3. Chu dong trong viéc to churc thuc hién Ké hoach gido duc (ddc biét la I6p
12) theo dung su chi dao cua S& GDDT, trong d6 c6 thdi gian két thuc cac mon thi
va khong thi tot nghiép THPT.

Tap trung t6i da cho cong tac day hoc, on tap, 6n thi va to chirc thi thir cip
truong 3 1an va 2 1an thi thir cap S& dam bao theo ké hoach, dam bao chat luong,
hi¢u qua; chi dao thuc hi¢n phan héda hoc sinh trong cong tac td chirc on thi, phu
dao va bd sung kién thitc mot céach triét dé; chi dao cac t6/nhoém chuyén mon; chu
d6ng nghién ctru phan tich d& minh hoa cia Bo GDDT dé chi dao cong tac on thi
tot nghiép; tiép tuc trién khai bo tai liéu 6n cua tinh Pha Tho dbi véi THPT; tao
tam thé tt cho can bod quan ly, gido vién, hoc sinh, su déng thuan cua cha me hoc
sinh, cdc cap quan 1y va xi hoi dé tién toi ky thi tot nghié¢p THPT nam 2025
nghiém tac, dung quy ché, an toan va hié¢u qua.

4. Khi két thuc chuong trinh, tiép tuc quan 1y 100% hoc sinh 16p 12 va co ké
hoach 6n thi rd rang, chi tiét dé tap trung cao do cho cong tac on thi dén sat ngay
thi; quan triét chi truong “khéng hoc sinh ndo bi bé lai phia sau” dé t6 chirc chit
ché cong tac on tap, day bo sung kién thire, k¥ ning d6i v6i cac em hoc sinh yéu
kém, c6 nguy co khong dd tot nghiép, dam bao toan bo hoc sinh déu c6 kha ning
t6t nghiép ky thi THPT nam 2025 va dat chi tiéu dé ra vé pho diém.

Van dung linh hoat, hiéu qua ndi dung cac chuyén dé 6n thi dé phu hop voi
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nang luc hoc tap cua tung ddi tuong hoc sinh, dam bao mdi hoc sinh ¢6 tién bd
trong 6n tap; phan cong nhiém vu cu thé cho can b quan 1y, gido vién dé tap trung
cao cho viéc quan 1y, hd trg, td chirc 6n thi, phu dao va day bo sung kién thirc ddi
v61 nhom hoc sinh tir trung binh tré xuéng, dic biét 1a ddi v6i cac em hoc sinh yéu
kém, chua chuyén can, ¢ hoan canh kho khan, gitp cic em tip trung hoc tap.

5. Tiép tuc to chitrc thuc hién tot viée giao duc phap luat, gido duc dao dic
16i séng cho hoc sinh thong qua nhiéu phong trao thi dua va cac hoat dong Hoat
dong sinh hoat duoi co; sinh hoat Doan- Pgi , sinh hoat lop...qua d6 giam thiéu
tinh trang hoc sinh vi pham khuyét diém va khong dé xay ra tinh trang bao luc hoc
duong. Thuong xuyén theo doi, tu van gitip d&, ndm bat dién bién tAm 1y cua hoc
sinh dé kip thoi tu van, chia s¢, gitp cac em thao g& nhitng kho khan, rao can tam
Iy trong hoc tap va cudc sdng.

Lép dat thém cac dung cu tap luyén thé duc thé thao tai khu san nha néi tra,
t6 chirc cac giai thé thao, van nghé thu hat hoc sinh tham gia.

6. Tang cuong sy chi dao chuyén mon cua to/nhém chuyén mon trong quan
Iy, phé duyét chuong trinh, ké hoach day, kiém tra, danh gia mirc d6 tién bo cua
ting hoc sinh; lién tuc diéu chinh phuong phép va ndi dung, liéu luong kién thic
pht hop dé nang cao hiéu qua cong tac 6n thi; phdi hop chit ché voi Cong doan,
Poan thanh nién nha truong trong viée to chire thi dua, dong vién gido vién toan
truong tiép tuc phu dao, bo sung kién thuc, hd tro cho hoc sinh, dic biét ddi vai
hoc sinh yéu kém, chua chuyén can. Tang cudng kiém tra, kiém soat qua trinh thuc
thi chtrc trach, nhiém vu cta qua trinh giang day va kiém tra danh gia cua gido
vién.

7. Quan tim cong tac day va on thi cho khéi 16p 9, dam bao viéc thi tuyén
sinh vao 10 theo phuong 4n tuyén sinh cta S¢ va UBND tinh. T6 chitc 6n tap cho
hoc sinh 16p 9 dé cac em c¢6 du kién thic thi tuyen sinh vao 16p 10 (3 mdn Toén,
Van, Anh). Tang cudng day va huong dan hoc sinh 1am bai thi theo hinh thirc tric
nghiém, t6 chirc kiém tra hoc ky d6i voi 16p 9 theo hudng lam quen véi ky thi
tuyén sinh vao 10.

8. Trién khai nghiém tuc, hiéu qua cong tac bdi dudng nang cao ning luc
doi ngii gido vieén dap umg yéu cau trién khai hiéu qua chuong trinh, sach giao
khoa m&i; vu tién bé tri kinh phi cho cong tac bdi dudng nang cao ning luc cho
doi ngi can bo quan ly, gido vién. Cir can bo quan ly, gido vién tham gia cac 16p
tap huan vé trién khai thyc hién Chuong trinh giao duc pho thong 2018 day du,
nghiém tac, ding tién do, dam bao chat lugng va hi¢u qua. Thyc hién nghiém tac,
cong khai vi¢c lya chon sach gido khoa 16p 9, 16p 12 dam bao tién do, chat lugng.
Chi dao viéc phan cong sém cac gido vién co chuyén mon tot nhat cia nha truong
dé day cac 16p 9, 16p 12.

9. T6 chure t6t va hiéu qua viéc 6n tap va tham gia thi hoc sinh gioi cap tinh;
thi KHKT cép tinh; Hoi khoe Phu Bong cip truong nim 2025,

T6 chirc nghiém tac, hi¢u qua vi¢c sinh hoat chuyén mon cum theo hudng
dan, phan cong cua S¢ va Phong GD&DT.

10. B4 tri ngudn luc trong viée sita chita, nang cdp co s& vat chit nha
truong; thuc hién ké hoach chuyén ddi sb; nang cap hé thong duong truyén internet
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dén timg 16p hoc; trang bi ddy du may chiéu, tivi nhdm ning cao hiéu qua ung
dung CNTT va cac phan mém vao cdng tac quan 1y, day va hoc & timg phong hoc
va phong by mon.

Stra chita dudng dién, dudng nudc dam bao cung cip ddy du nhu cau sir
dung ctia nha trudng va an toan phong chdng chay no.

11. Tich cuc thi dua xay dung “Truong hoc xanh, sach, dep, van minh, an
toan, khong khoi thuoc 1a”; xay dung trudng hoc an toan, phong chong tai nan,
thuong tich. T6 chirc cac hoat dong tuyén truyén, gido duc thudng xuyén vé viéc
thuc hi¢én Nét dep van hda con ngudi Moc Chau qua cac budi sinh hoat chao co
d4u tuan, sinh hoat 16p, sinh hoat Poan, D0i...

Thudng xuyén to chic lao dong vé sinh trudng 16p, phong &, chim séc bon
hoa cdy xanh trong khuon vién truong hoc; duy tri két qua trang tri 16p va xay
dung khong gian 16p hoc.

Phin V. Dé xuit, kién nghi.

- Kinh dé nghj Sé GD&DT tham muu UBND tinh:

+ T chitc thi/xét thing hang, chuyén ngach cho gido vién theo cic Thong tu
quy dinh cua B GD&DT.

+ B6 sung bién ché cho nha trudng ddi véi cac moén Ngit van, Vat i, GDQP-
AN dém dam bao thuc hién tot nhiém vu gido duc.

Trén day 1a bao cdo két qua thuc hién nhiém vu hoc ky I, trién khai nhiém
vu hoc ky II, ndm hoc 2024-2025. Nha trudng tran trong bao céo./.

Noi nhgn: HIEU TRUONG
- Phong GDTrH S6 GD&DT;
- Chi bd; - _
- BGH; ©/  TRUGNG

- SIS D THO o}
Luu. i >(PHO THO

Tran Trung Chinh
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